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Dr. Daphne Mai'Stoina, Superintendent – Superintendent Report 

COVID-19 update and measures: All KTCEA schools currently remain closed and at-home learning continues. KTC 
First Nations have directed community-by-community measures which are posted on the KTCEA website and 
Facebook page. When the number of COVID-19 cases reach zero, KTCEA will be setting up meetings with each KTC 
First Nation to assess if and when schools should be reopened. 

Student participation rates: Participation rates have generally declined since November however; it varies from 
school to school. Over the past few weeks, participation rates have increased at Cadotte Lake School, Clarence 
Jaycox School and Kateri School. The participation rate at Elizabeth Quintal School has stayed the same. Principals 
and their staff continue to make efforts to reach out to students and families in different ways to make education 
interesting and engaging. 

Student browsing is monitored through a program called “GoGuardian” which has been installed on student 
devices. The program is showing that students are largely logging on to educational links such as Google 
Classroom and Google Meet.  

Nominal Roll: The 2021 Nominal Roll (official student count) was submitted to Indigenous Services Canada (ISC) on 
November 2, 2020. A total of 1131 students were submitted in 2020-2021 school year, compared to 1067 in the 
2019-2020 school year. The submission has been conditionally accepted by ISC, and the final approval will occur 
over the next few weeks.  

Education Continuity – Assessments: A presentation was provided to the board about the ways in which teachers 
assess students. To ensure assessment practices are common and consistent across KTCEA, 61 KTCEA 
teachers/staff are completing a “Connect to Learning” assessment course focusing on providing teachers with 
practical strategies in face-to-face, hybrid, blended, online, or remote learning environments.  

KTCEA Radio: KTCEA is developing a radio program for all schools. The program will provide another method of 
delivering the KTCEA Common, Consistent Curriculum as well as Career and Technology Studies program 
opportunities for all KTCEA students. It is also the goal to use the radio as a tool to improve communication with 
parents and the community at large. 

Land-Based Learning (LBL): LBL is taking place virtually. A Google Classroom is being used regularly by teachers to 
have access to all videos, storytelling audios, lessons, and ideas for lesson planning. LBL School kits will be ready to 
be distributed to all schools. Kits include items such as; trapping/snaring equipment, 150’ Gill Net and Jig, finished 
animal skins, finished moose hide, sinew, beads, foot-hold/conibear traps, skinning knives, and fleshers. 

A number of LBL videos are being developed including ones on Moose Calling, Snare Making, and Storytelling. 
Cree will be incorporated into future LBL video productions. These videos will be used in the curriculum to support 
learning.   

An LBL Board Committee has been established and is meeting on February 9th (online) to review Terms of 
Reference, LBL activities and future direction. 

Outreach School: A feasibility study is underway. This includes a survey that will be sent to staff and communities. 
The information will be brought back to the board along with options. We are meeting with KTC to explore how we 
can partner on the outreach initiative being explored for adult learners/post-secondary students. 



 
Capital Services: A new portable was installed and is in use at Little Buffalo to increase much needed classroom 
space. Housing repairs are set to begin on Unit 1 at Loon River. A 4-month supply of PPE and cleaning/disinfecting 
materials have been delivered to schools. We are currently using a preventative maintenance care program to 
improve how we maintain our schools. 

Internet Support to Families: Connectivity is a huge need for families right now. Since August, we have been 
providing short and midterm solutions to help get families connected. This includes supporting approximately 65 
families with Telus hubs, 3 families with Telus internet, 8 families with Arrow Technologies internet and 2 families 
with Xplornet Satellite internet. We are reimbursing families up to $125 a month for families with existing internet. 14 
applications were received this week, and more are expected. 

Transportation: Two new buses were purchased as part of our fleet replacement plan on January 29, 2021. The 
buses will be sent to PTFN. 3 more buses will be ordered in the summer for delivery by Aug 1. Of the 3 new buses, 2 
will be for PTFN and 1 to Loon River. They are all 71 passenger buses. Drivers are ensuring buses are ready for when 
in-school classes resume. 

Student Services: We are providing a wide range of mental health supports to students and staff right now. The 
support includes an increased presence of mental health therapists from 1 to 4 weeks a month in some cases. We 
are also producing a number of mental health videos and are providing wellness sessions for staff. GoGuardian 
Beacon is being implemented. This suicide prevention program helps identify students who are silently suffering, by 
alerting us alert us to online searches, chats, and social media activities that show warning signs. 

It has been challenging connecting with students to support their mental health during the pandemic. We are 
bridging this gap through a 24/7 hotline that will be available to support students.  

KTCEA Staff Working for Nations: Staff can choose to help and be employed by their First Nations during the 
pandemic. They must receive approval from their Principal and/or Supervisor. Staff can work for their Nations 
outside of regular KTCEA working hours. Leave without pay options are available for staff who want to work during 
regular KTCEA working hours. 

Staff satisfaction survey: Completed in February, the intent of this survey was to gather information to improve the 
organization and to gauge employee satisfaction. 198 of 278 staff participated equaling a survey completion rate of 
71%, which is well above a typical response rate for staff surveys. Responses were anonymous. Some examples of 
responses to questions include:  

• 85% would recommend KTCEA to a relative or close friend, 
• 84% express that KTCEA is effective in fostering a positive work environment, 
• 80% were satisfied with the way KTCEA ensures the health and safety of its employees, 
• 25% of the respondents felt there could be improvement in areas such as 

community and elder engagement.  
• 25% indicated they wanted more sick days and asked for Family Friday reinstatement to be able to conduct 

personal business. 
• Other remarks made throughout the survey also related to lack of housing for staff.  
● Overall, KTCEA was seen as a professional and great employer, with a wonderful team, and is an 

organization that is growing and becoming better every day! 
 
 

 


