
 
 

 

 

 

KTCEA Board Meeting Highlights 

Location: Executive Royal Inn, Edmonton 

Date: October 8, 2020 

Attendance 

The KTCEA Board meeting was well attended with 12 board members attending in person and two board 
members attending virtually. 

Updates 

Dr. Daphne Mai’stoina, Superintendent, provided an update on the school restart. 

Phase 1 commenced on September 8. Phase 2 began on September 28. In-person learning at Clarence 
Jaycox School was delayed by a week due to COVID-19, and Cadotte Lake School was delayed until 
November 2 due to local concerns. Audits were conducted in schools. Schools that are in Phase 1 and 2 were 
assessed for health and safety, as well as for instructional readiness, and are moving to Phase 3 of the 
KTCEA Restart Plan.  

1097 students were registered for 2020-2021 Nominal Roll, compared to last year’s 1067. 

A draft of the KTCEA Policy Manual was reviewed and approved in principle by the Board. It provides the 
Board with the guidelines and rules to help achieve its goals. 

The Board will continue using the existing 5-Year KTCEA Strategic Plan and will hold a Strategic Planning 
session in the spring of 2021 to revisit key strategies and actions for the future. 

Curriculum and Instruction 

The Common Consistent Curriculum has been mapped out for K-12 scope and sequence across all KTCEA 
schools with Cree ways of knowing and being as the foundation based on the feedback from the KTCEA 
Elders Advisory Committee. An implementation plan for the curriculum has been developed. 

The first 2020-2021 Parent Advisory Circles are being scheduled, and KTCEA will coordinate refresher training 
for members. 

Capital Services 

An update was provided by Capital Services. Capital Services is the arm of KTCEA that deals with capital, or 
lands, buildings, machinery, and assets. 

Chromebooks and laptops have all been configured and distributed. Nearly 800 devices are being utilized by 
students. 

All transportation routes are determined and in operation. A second delivery truck for food services was 
added to the fleet. 



 
The results of the Facility Study/Assessment of Teacherages was submitted to the Board with a specific 
summary document for each community. 

Human Resources 

56 staff were recently hired. Most of these 
positions are needed because of the increased 
safety measures in place to protect students, 
staff, and the community from the 
transmission of COVID-19. 24 of these staff 
members are from KTC Nations. 22 of these 
staff are teachers. 

Overall, 55% of all staff are KTC First Nation 
members.  

Discussions with several post-secondary 
institutions are taking place, including 
University of Saskatchewan and the First Nations University of Canada, to have a KTCEA cohort enrolled in 
the Indigenous Teaching Education Program. This will support our local teaching assistants to become 
certified teachers.   

Finance 

The 2019-2020 budget was presented, along with COVID-19 specific expenditures. The Government of 
Canada announced that $112 million has been allocated across the country to support a safe return to 
schools on reserve. KTCEA is expected to receive approximately $1.75 Million of this funding to support all 
the increased costs related to keeping schools safe from COVID-19 and to support at home learning. This 
year’s cost is expected to far exceed the funding provided by the Government of Canada. Discussions about 
ongoing funding requirements in education continue with the Government of Canada. 

Student Services 

An update was provided on services and support to students, including new developments in programs, 
including Inclusive Education, Speech and Language, Career Counselling, KTCEA Sports, Early Learning, and 
Mental Health Initiatives. 

KTCEA has been approved for $3.4 million in funding through Jordan’s Principle. Jordan’s Principle, named 
after Norway House Cree Nation member, Jordan River Anderson, is funding provided by Indigenous Services 
Canada to ensure that children receive and have access to a wide range of products, services, and supports 
that address health, social, and educational needs, when they need them. 

KTCEA is also working with Alberta to provide mobile vision and hearing screening at the schools for all 
Kindergarten to Grade 3 students. The Vision Screening Clinic is being planned for November 2020.  

Next Meeting 

The next KTCEA Board Meeting will be held in Edmonton on November 4, 2020. 

 


