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Overview 

This document provides a summary of the feedback KTCEA received from 

engagement sessions regarding the KTCEA school restart plan following 

the COVID-19 pandemic. The data in this report was gathered from KTCEA 

Google Meetings and teleconferences with staff and community members. 

The meetings took place from June 2-10, 2020. During these engagement 

sessions, KTCEA presented an outline of the planning and considerations 

in providing education safely in the upcoming school year. Those 

participating were then asked to provide feedback on what KTCEA 

presented. 

Background 

On March 11, 2020, the World Health Organization declared COVID-19 a 

global pandemic. After careful monitoring of the situation, on March 16, 

2020, KTCEA made the decision to temporarily close its schools due to the 

threat of COVID-19 on the health and safety of staff and students. 

Throughout the 2019-2020 school year, KTCEA continued to provide 

remote learning to students while schools remained closed. 

After careful consideration, a phased reopening of schools will take place 

starting in September 2020. The reopening prioritizes the health and safety 

of staff and students and the plan will be based on the advice from public 

health officials, KTC Health, and feedback provided by parents, staff, and 

other community partners. For more information about the reopening, 

please visit: https://ktcea.ca/ 

Methodology 

Staff and community members were engaged between June 2 and June 

10, 2020 using Google Meetings and teleconferences. Each group was 

presented with a draft plan by KTCEA and were asked to provide their 

feedback, such as questions, recommendations, concerns, or suggestions. 

Each piece of feedback was collected and is available in summary form 

starting on page 5 of this document. 
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Summary 

In gathering and summarizing the feedback, five main themes emerged: 

• Safety and cleanliness 

• Policies and procedures 

• Staffing concerns 

• Training 

• Scheduling 

Safety and Cleanliness 

At the engagement sessions, there were questions and feedback from 

parents and staff regarding how KTCEA will ensure the continued health of 

KTC Nations through safety and cleanliness procedures. 

KTCEA is committed to cleanliness and sanitization of all facilities and has 

emphasized the importance of sanitation with the emergence of COVID-19. 

KTCEA will continue to be committed to adhering to the importance of 

maintaining safe practices and procedures during the school year. A 

comprehensive KTCEA health and safety plan will provide detailed 

direction for staff, students, and visitors. The plan will include: 

• Maintaining social distancing within classrooms for both staff and 

students. 

• Regularly sanitizing high-touch surfaces, such as doors and tables. 

• Reducing foot traffic in hallways by keeping students in classrooms 

unless absolutely necessary. 

• Teaching and modelling goody hygiene habits. 

• Ordering sufficient personal protective equipment (PPE) for staff and 

students, where applicable. 

• Ensuring school bus safety, such as reducing the number of students 

per bus and maintaining distance between passengers. 
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Policies and Procedures 

At the engagement sessions, several questions were asked about KTCEA’s 

COVID-19 policies and procedures to ensure a safe and healthy return to 

school and work. KTCEA COVID-19 procedures are being developed with 

specific measures to reduce the risks of transmission. These will be available 

online to the public once approved by the KTCEA Board of Directors. 

Staffing Concerns 

Parents and staff raised a number of questions relating to human resources 

at the engagement sessions. KTCEA is ensuring that schools and facilities 

are fully staffed, and that staff are trained in COVID-19 safety protocols. 

Staff will monitor their own health for symptoms at all times and will report 

daily on their wellness before entering any KTCEA facility. At this time, we 

are identifying and addressing staffing and training needs to protect the 

health and safety of KTCEA staff, students, and communities. Detailed 

protocols are being developed to clearly outline expectations of staff. 

Training 

During the engagement sessions, there were inquiries about the training 

that will be provided to staff and parents. All KTCEA staff will be receiving 

training of new procedures in preparation for the new school year and will 

be made aware of any policy changes with regards to COVID-19 safety and 

sanitation. This includes protocols for entering buildings, social distancing 

within KTCEA buildings, classrooms, and school buses, proper use of 

personal protective equipment, and sanitation. Information sessions will 

also be provided to parents on the new health and safety protocols and on 

Google Classroom. 
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Scheduling 

During the engagement sessions, there were many questions raised about 

when schools will reopen and how they will reopen. School will begin for all 

students, whether at school or at home, on September 8, 2020. Schools will 

restart in phases, starting with Kindergarten to Grade 3. This cautious start 

is the safest approach for our students and staff. To accommodate social 

distancing protocols within KTCEA schools, class sizes will be adjusted to 

ensure there is enough space within schools and classrooms to maintain 

social distance between students. If there is a change at the school, 

community, or in the region, additional safety measures may be taken, and 

schools may be temporarily closed.  

Parent Advisory Circle Engagement Feedback 

Cadotte Lake 
School Parent 
Advisory Circle 
Engagement 
2020-06-02 

What will happen with recess? Will playgrounds be sanitized 

between play? 

How will K5 and K4 physical distance? How will we enforce that? 

What about teachers who travel back home to Calgary and 

Edmonton over the weekends? How will that be handled? Will they 

be tested? 

Will signage be translated into Cree? 

How are students sitting on the busses? 

How will students sit in classrooms? 

There are repairs needed at Cadotte Lake school—what is the 

timeline for that, taking into account physical distancing, community 

isolation, and other pandemic considerations? 

How will help from outside of the community be hired? 

Will a pandemic policy be available to the public? 
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Little Buffalo 
School Parent 
Advisory Circle 
Engagement 
2020-06-03 

Will school days be shorter? 

What about children from Marten Lake and Cadotte Lake who come 
to Little Buffalo School? Will they still be allowed to go to Little 
Buffalo School? 

Will people coming into the school be monitored? 

One parent conveyed that they don’t feel comfortable sending their 
children to school for in-person classes. 

For when a child has flu-like symptoms, what will the child 
experience? Would it scare them? Would they think they’re in 
trouble? 

What happens if there is a second wave? Are all plans scrapped 
during a second wave? 

Will we be providing more classrooms and more staff? 

Are the children going to have their own personal supplies that 
aren’t being shared? 

Are there going to be janitors that will work throughout the day to 
sanitize doorknobs and washrooms? 

Will children be able to go outside and play in the playground? 

If a parent knows that their child is sick, the parent needs to keep 
their kids at home. 

Does homeschooling require Wi-Fi? 

If adults are having a hard time social distancing, what about 
children? Is it worth the risk? 

What will happen to staff who refuse work? 
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Atikameg 
School Parent 
Advisory Circle 
Engagement 
2020-06-03 

What happens with teachers who commute daily? 

There is a lot of room in the school—could we bring in more than the 
K-3? 

A recommendation to have all people entering the school having 
their temperature checked. 

There is the possibility of more than K-3 at this school as there are 
separate pods in the schools. 

Each EA will be given 10 families to phone for their thoughts. 

In one class, who teaches children at home while there are students 
in person? 

Not everyone has working internet at home. 

Recommendation to buy the rights to digital textbooks. 

Will parents have to wipe down children’s belongings at the end of 
the day? What are the safety precautions we have to take? 

Some children are hands-on and need paper—not all parents can 
get paper. 

Will students be going to the Land Based Learning camps? 

There are some outdoor repairs that need to happen at the school—
what is the timeline for that, taking into account physical distancing, 
community isolation, and other pandemic considerations? 
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Kateri School 

Parent 

Advisory Circle 

Engagement 

2020-06-04 

The high school is continuing until June 19th for Google classroom 

instruction? 

How will testing for COVID-19 occur? 

When do schools open? 

Should parents of kids going into K4 prepare to send their children 

to school? 

What are the custodial needs of the school, and how are we 

adapting to cleaning and sanitizing for COVID? Can you reassure 

parents that sanitation is being taking into account? 

 

Peerless Lake 
School Parent 
Advisory Circle 
Engagement 
2020-06-09 

A suggested split: Mon-Tues, 1st group; Weds sanitize; Thurs-Fri, 
2nd group. This plan would take into account the need for 
sanitization. 

Will some students come in for half days? 

There are 2 or 3 classes in the school that don’t have enough 
room—with physical distancing, there may not be enough room for 
more than 12 students. 

Recommendation to not do half days because sanitization needs 
time. 

How will we ensure that every child has access to a device? 

How will we ensure that every child has enough PPE? 

Recommendation to have connectivity to every house with a 
student. 

What will the school year calendar look like? 

What will the staffing needs look like for the new year? 

What will staff and parent orientation look like? 
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What happens if a student leaves the community? Will they need to 
self-isolate? 

If there are no positive cases in community, why do we have to 
social distance? 

How is social distancing being exercised in a school bus? 

How long does a test take to get results? 

Will there be a variety of offerings for PPE? Young children will need 
to be able to see the teacher’s mouth to learn shapes and sounds. 

Recommendation to have training on how to use PPE cor- rectly. 

Will there be enough substitute teachers if there are teach- ers who 
fall ill? 

What will the deadline for registration forms be? 

Parents will always be able to change their minds about sending 
their children to in-person classes. 

What are the details surrounding parental conveyance? 

Would it be an option to photocopy textbooks? 

Could it be an option to download digital copies of text- books on the 
students’ devices? 

Will parents be able to visit the school? 

Is the move happening to the new school for the new year? 

Is there a standard chart or list of symptoms of COVID to watch for? 
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Staff Engagement Feedback 

Cadotte Lake 
School Staff 
Engagement 
2020-06-02 

Using masks isn’t ideal for young students because we are trying to 
teach sounds and how the mouth looks. Are there other options 
rather than masks, such as plastic dividers or face shields? 

What about the use of reusable cloth masks in school by teachers? 

What are the considerations given to children with asthma? 

What about parents who want to keep their children at home for 
school? 

What will we do to hold the students accountable when they do not 
come to school? 

Should teachers move up a grade with their students? 

What is the timeline staff can expect to see a more detailed plan 
regarding the approach? Teachers will need to be able to make 
some adjustments before the new school year. 

 

Peerless Lake 
School Staff 
Engagement 
2020-06-09 

For combined classes, which students come into class? 

What is the plan for K4? 

Will the PowerPoint be shared with staff? 

What are the plans for the old schoolhouse, and is using it a 
possibility? 

What is the rate of COVID infection and COVID morbidity? Could 
this data help us plan? 

What will parent and teacher orientations look like? 
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Clarence 
Jaycox School 
Staff 
Engagement 
2020-06-10 

Will teachers having classes in non-classroom locations (i.e. gym, 
library, etc.) have access to a Smartboard? 

Most teachers have families off-reserve—what is the policy 
regarding travel? 

Are teachers required to wear masks and gloves at all times? 

What will the school look like? What days will students go to school? 

How would the school year be extended? 

If schools close again, are teachers allowed to continue to work at 
the school building? 

What will the scheduling and logistics look like? 

Students’ supplies cannot be shared—will every student be supplied 
their own supplies? 

 

Student 
Services, 
Curriculum & 
Instruction, 
Human 
Resources 
Engagement 
2020-06-10 

Alberta has recommended that if they cannot physically distance, 
you can turn the desk a certain way. 

A new timetable and school calendar have been developed. 

Training and orientation for staff, students, and parents will look very 
different from previous years. 

Staff will be asked to complete a wellness form each day. 

Will families be allowed to go into the schools for a drop 
off? 

If a staff member wants to go home to visit their family off-reserve, 
what are the policies? 

How will specialists go into the schools? What will special- ists’ roles 
look like going forward? 

How will teachers be able to comfort a student in distress with 
physical distancing, especially for young children? 

 



 

12 
 

Financial 
Services & 
Capital 
Services 
Engagement 
2020-06-10 

Can transportation needs be put onto the registration form? 

What happens when a bus driver has flu-like symptoms? 

Recommendation to follow KTC’s guidelines for going into work 
every day. 

Are we developing a protocol for staff absenteeism? 

Is there a work from home policy? 

Why are we delivering meals to homes if parents are electing to 
keep children home? 

When will K4 registrations start or be finalized? 

Will school buses be sanitized daily? 

There needs to be a plan for air filter replacements in schools—
HEPA filters cannot be used as they restrict safe airflow. 

Can we create email accounts for parents? 

There may be role changes as a result of the new plan. 

What is the protocol for if there is a case of COVID brought in by a 
contractor? 

What will parental conveyance look like? 

 


